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Al-powered patient enrolment, eligibility assessment, and clinical trial intelligence

Specialist patient intelligence for late-stage oncology and complex drug development, developed through a
collaboration between Peraison and CG Oncology.

In complex, late-stage drug development, time is the most expensive constraint.

Revenue is often years away but the cost of delay is immediate. Every delay in a pivotal readout
shortens patent-protected exclusivity, increases burn, and hands ground to competitors. The
single most controllable lever on that timeline is how quickly you can screen and enrol the right
patients and that becomes hardest in exactly the trials that matter most. Syntriga is engineered for
that complexity
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*Topline Phase 3 readout for our partner CG Oncology's PIVOT-006 trial, pulled forward nearly one year on the strength of rapid
enrolment. This is the late-stage bottleneck Syntriga is built to remove.

The bottleneck in complex trials

Trial success is increasingly decided by the speed and quality of enrolment, yet patient
onboarding remains one of the most stubborn operational bottlenecks in drug development. It is
worst in the trials that carry the most value. Large, complex, late-stage oncology protocols
combine dense biomarker, staging and prior-therapy criteria with fragmented, multi-source
medical records and inconsistent site documentation, so every patient can demand hours of
expert manual review.

The result is a compounding operational burden on the outcomes Sponsors and CROs care about
most:
» Slower enrolment that pushes back pivotal data readout and the path to market.

» Higher cost per patient as scarce, expensive clinical and oncology expertise is spent on
administration.

» Avoidable risk from inconsistent, hard-to-audit eligibility assessments across sites and
reviewers.

As portfolios grow more complex and competition for eligible patients intensifies, manual
processes cap how fast, and how far, operations can scale.
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Syntriga - Specialist onboarding for complex trials

Syntriga converts fragmented clinical records into fast, evidence-backed onboarding decisions. It
uses Al to automate patient profiling, eligibility assessment and document intelligence: ingesting
complex clinical documents, structuring patient data into a clear medical narrative, and assessing
eligibility against demanding trial protocols, with every decision fully traceable to source evidence.

Delivered as a production-grade platform built for clinical workflows, Syntriga gives teams a single
environment to manage patient data, documents and decisions at scale. Clinical and oncology
experts spend their time on decisions rather than paperwork, with the consistency, auditability and
operational control that late-stage trials demand. Patient onboarding, eligibility assessment and
clinical trial intelligence come together in one place enabling teams to operate complex trials, with
control, consistency and scale.

The engine behind Syntriqa

Syntriqa is not a generic document tool. It is the product of industry-leading data engineering
combined with advanced Al tailored for biotech and clinical document processing, developed hand
in hand with a late-stage oncology Sponsor. That foundation is what makes it trustworthy in the
trials where mistakes are costly.

Industry-leading data engineering. Robust pipelines ingest and normalise the messiest real-
world clinical data, from scanned PDFs, handwriting and tables to lab reports and EDC feeds,
into a structured, queryable medical narrative. Every value carries full lineage back to its
source, so the data is both reliable and defensible.

Biotech-tuned Al, not off-the-shelf models. Our models are tailored to clinical language,
oncology concepts and complex document types. They understand disease-specific detail
such as grade, stage, prior lines of therapy and treatment response, preserve clinical
meaning during extraction, and map evidence directly to protocol inclusion and exclusion
criteria.

Engineered for the pivotal stage. Traceability, auditability and data governance are built in
from the ground up, meeting the standards that registrational, late-stage trials require.

Why Syntriqa is valuable

Three reinforcing outcomes, led above all by speed. Speed leads - quality and cost compound the
return.

1. SPEED The driving advantage

Syntriga compresses the rate-limiting step in every trial.
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Automated ingestion and structuring of patient records replace hours of document review, and
intelligent assessment of fragmented data collapses an eligibility evaluation that once took a full
day into minutes.

Missing information is surfaced upfront, cutting the back-and-forth with sites, while scalable,
parallel processing screens large cohorts across multiple trials at once.

o Cuts per-patient review from 5 - 6 hours to minutes, dramatically accelerating enrolment
timelines.

o Collapses a full day of manual review of fragmented, multi-source data against complex
inclusion and exclusion criteria into minutes.

» Processes large patient cohorts in parallel, lifting throughput across the whole portfolio.

» Surfaces complete, structured patient information upfront, removing repeated follow-ups with
sites.

« Delivers instant, evidence-based eligibility feedback to sites, speeding every enrolment
decision.

Why speed matters: Faster enrolment pulls pivotal readout forward, and an earlier readout means
earlier value inflection, earlier filing, and more of your asset's exclusivity window spent on the
market rather than in screening.

2. QUALITY Speed you can trust

Faster only matters if it is right.

Syntriga brings rigour, consistency and traceability to patient selection. It standardises profiling
and eligibility assessment so every patient is evaluated the same way, regardless of the Site or
Reviewer. Every recommendation links back to the exact source document, strengthening
auditability and regulatory confidence.

o Standardised, criteria-based assessment reduces the risk of ineligible patients entering trials,
protecting cohort validity and scientific integrity.

« Tighter alignment between enrolled population and protocol design increases the likelihood of
meeting primary endpoints.

» Full traceability from insight to source evidence strengthens audit readiness and regulatory
assurance.

o Systematic, repeatable evaluation removes human error and oversight in complex
assessments.

o Faster, clearer feedback to sites actively shapes higher-quality cohorts as the trial
progresses.

The costliest error: A patient enrolled who should never have qualified.

Once dosed, ethics and protocol require you to keep treating and monitoring them for the full
duration, yet a participant who never met the criteria contributes nothing usable to the result. You
absorb the entire clinical and financial burden and recover none of the scientific value.

In advanced oncology, where one patient's therapy, imaging and follow-up can run to hundreds of
thousands of dollars, even a few such errors quietly consume a real share of the trial budget.
Syntriga catches them at the point of decision, screening every patient against the full protocol
before onboarding, so the wrong ones never reach the trial.
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3. COST A structurally leaner model

Syntriga changes the onboarding cost model from linear to scalable.

By automating time-intensive review, it lowers the cost per screening decision and lets smaller
teams handle far higher volumes. Structured, pre-interpreted insights shift work away from your
most expensive clinicians and reduce reliance on scarce senior oversight.

» Reduces clinician time per patient, lowering the cost of every screening decision.

« Let's leaner teams manage larger volumes, scaling onboarding without proportional
headcount growth.

« Shifts effort from Senior Clinicians and CMOs to more cost-effective roles through structured
insights.

» Prevents enrolment of ineligible patients, who on ethical grounds must still be treated and
monitored even though their data cannot count, sparing the hundreds of thousands of dollars
a single wrongly-enrolled late-stage patient can cost.

» Cuts site follow-ups and coordination overhead by identifying incomplete data upfront.

The compounding effect: Each additional patient is assessed at a lower marginal cost, so growth
strengthens margins instead of eroding them.

Built and proven with CG Oncology

Syntriqa was developed through a collaboration between Peraison and CG Oncology.

As both a client and our development partner, CG Oncology helped build, test and
harden the product on real, late-stage oncology programmes, including PIVOT-006,
CORE-008 and CRETO-EAP. It is shaped by the demands of pivotal trials because it was
forged inside them.

In January 2026, CG Oncology announced that topline Phase 3 data from PIVOT-006, its
registrational trial in intermediate-risk non-muscle invasive bladder cancer, is now
expected in the first half of 2026, nearly one year ahead of schedule, driven by the
unprecedented early completion of enrolment across more than 90 sites. Accelerating
enrolment in a pivotal, late-stage trial is exactly the constraint Syntriga is engineered to
remove.

This is not a pilot. Syntriqa is pivotal and proven where it counts most: in late-stage,
registrational trials.

How it works

1 Document Intelligence
Automatically extracts structured data from complex clinical PDFs, including tables,
handwriting and scanned images.
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2 Patient Profile
Builds a comprehensive profile from medical documents and EDC data, with a timeline of
diagnoses, treatments and results, and key oncology characteristics such as grade, stage
and treatment response surfaced. Every data point links back to its exact source for full
auditability.

3 Clinical Trial Assessment
Evaluates each patient against trial-specific inclusion and exclusion criteria, with evidence-
based recommendations and complete traceability.

4 User Portal
A browser-based portal, tailored to client workflows, for managing patients, documents
and the full review process in one place.

Every Al eligibility recommendation is shown with the evidence behind it, with each data
point linked back to its exact source document.

A medical reviewer can then agree or disagree with the Al's position, and that call is
captured in the workflow, giving you a fully auditable record of how each eligibility decision
was reached and who signed off on it.

What this means for you

FOR PHARMA / BIOTECH SPONSORS FOR CROs
Reach your value inflection sooner. Win more work, and deliver it at higher
margin.

« Pull pivotal readout forward, accelerating + Differentiate bids with a credible,

financing milestones, filing and time to demonstrable speed advantage in
complex trials.

market.
e Run larger, more complex late-stage e Raise throughput per study without linear
programmes with the lean team you growth in expensive headcount.
already have. e Scale across multiple Sponsors and trials
o De-risk endpoints with cleaner cohorts from one consistent platform.
and audit-ready, traceable decisions. e Strengthen Sponsor relationships with
e Compete harder for eligible patients with transparent, traceable feedback loops.

faster, sharper screening.

Patient onboarding is where pivotal trials lose time.

Syntriqa does it in minutes instead of hours, so your readout comes
months sooner.

Importantly, because only the right patients get through, you move faster
without trading away quality or budget.

Operate complex trials with Precision, Control & Scale.
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